UBND TINH BAC GIANG CONG HOA XA HOQI CHU NGHIA VIET NAM

SO KHOA HQC VA CONG NGHE Poc lap - Tw do - Hanh phiic
Sé: A4 /KH-KHCN Bic Giang, ngay 24thdng 01 ndm 2014
KE HOACH

Duy tri, ap dung hé théng quan ly chat lwgng ISO vao hoat dong
ctia S& Khoa hoc va Cong nghé Bac Giang nam 2014

I. MUC PICH, YEU CAU
1. Muc dich

- Duy tri 4p dung hiéu qua hé théng quan ly chét luong theo tiéu chuén
I1SO vao céc hoat dong ctia S& Khoa hoc va Cong nghé.

- Ap dung Hé théng quan ly chét lugng theo tiéu chuan ISO vao g1a1
quyét cong viée duge khoa hoc, tudn thi céc quy dinh cua phap luat, quy ché
hoat dong ctia co quan, phu hop véi thuc té, tao diéu kién thuan lgi cho cac
phong, don vi xr ly cong viéc thong sudt, kip thoi, hidu qua; gitp lanh dao So
didu hanh, kiém soat dugc toan bd qua trinh giai quyét cong viéc clia co quan;
d6i méi phuong phép lam viée, gop phan nang cao hiéu luc, hiéu qua trong thuc
hién cong vy, phuc vu t6t yéu clu cta to chirc, ca nhan dén lam viéc.

2. Yéu cau

Tap thé 1anh dao S&; cac phong, don vi tiép tuc duy tri, ap dung hiéu qua
Hé théng quan ly chat luong vao céc hoat dong cua co quan; thuong xuyén ra
soét, chinh sira, b6 sung kip thoi cac quy trinh ISO g1a1 quyét cong viée tuén thi
cac van ban hudng dan va phu hop véi tinh hinh thuc té.

II. NOI DUNG

Pon vi thuc Thoi gian

Stt Noi dung thire hi¢n hién thue hién

X4y dung Muc tidu chit luong, ké hoach
thuc hién nim 2014 cta S&; cac phong,
don vi cén cr muc tiéu chét luong cta S&, | Cac phong,

! xdy dung muc ti€u chét luong, ké hoach don vi Thang 01/2014
thuc hién cta phong, ni€ém yet tal phong
va giri 01 cho Vian phong S¢ dé tong hop.
R4 soat cac quy trinh, quy dinh pht hop | Céc phong, . .
2 | véi van ban QPPL don vi Hang thng
3 Thuc hién, tudn thil cac quy trinh da x4y | Cac phong, Hang théng

dung don vi




Hang thang

(BC thadng trucc ngay
30 hang thang, BC

Bao cdo két qua thuc hién xdy dung, ap | Van phon S e el
4 ) A S, phong quy trude ngay 30
dung va duy tri hé thong QLCL S¢ thang cudi quy; BC 6
thang trudc ngay
05/6; BC ndm trudc
ngay 30/11)
5 | Danh gi chimg nhan lai BCPISO | Lheokehoach cta
to chirc ddnh gia
T6 chirc hop xem xét ctia lanh dao vé hé BCD ISO A s
6 théng QLCL 1 lan/ndm
;| Xay dung kéhoAach va tb chic danh gid | RCP ISO Thang 9/2014 -
chat lugng noi bo thang 10/2014
, , | Van phong
8 T6 chire tdp huan, dao tao nhdn thuc vé| So phoi hop 1 1an/n3
tigu chudn 18O 9001:2008 véi Chi cuc anmam
TbC

1. TO CHUC THU'C HIEN

Cian ¢t K& hoach ndy, cdc phong, don vi chu dong td chuc thuc hién duy
tri, ap dung hé théng quén ly chét luong vao hoat dong trén cac linh vure duoc
phan cdng phu trach; giao Van phong S& hudng dan, don dbc cac phong, don vi
thudc S& trong viéce td chirc thuc hién K& hoach nay.

Trén day la ndi dung Ké hoach duy tri, &p dung hé théng quan ly chat
luong ISO vao hoat dong nam 2014 cta S Khoa hoc va Céng nghé. D¢ nghi
Trudng cac phong, don vi thude S& nghiém tac trién khai thuc hién./.

Noi nhin: tha

-Luu: VT.

Bin dién tir:

- Ban chi dao ISO tinh;

- Lanh dao S¢;

- Céc phong, don vi thude So.
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Nguyén Pirc Kién



