UBND TINH BAC GIANG CONG HOA XA HQI CHU NGHIA VIET NAM

SO KHOA HQC VA CONG NGHE Déc 1ap - Tw do - Hanh phuc
S6: 26/KH-KHCN Bac Giang, ngay24 thang 02 nam 2021
KE HOACH

Thue hién Pé an “Phat trién San giao dich cong nghé
va thiét bi truc tuyén tinh Bac Giang”

Thyc hién Quyét dinh s6 2051/QD- UBND ngay 12/10/2020 cua Chu tich
UBND tinh vé viéc phé duyét Dé an “Phat trién San giao dich cong nghe va thiét b
tryc tuyén tinh Bic Giang”, S& Khoa hoc va Cong nghé xiy dung ké hoach thyc
hién Dé an véi nhirng ndi dung cu thé nhu sau:

I. MUC PICH, YEU CAU
1. Muc dich

Thuc hién ¢6 hiéu qua céc nhiém vu cia Dé &n, nham bao dam hoan thanh
cac muc tiéu caa D& an. Xay dung, nang cip hé thdng, trang thiét bi, dao tao ngudn
nhan lyc dap Gng cac yéu ciu vé cong nghé - ky thuat va xu hudng nguoi dung,
lién két voi cac san giao dich cong ngh¢ va thiét bi truc tuyen cua cac dia phuong
khac trong ca nudc, dong thoi dua vao van hanh Piém két nbi cung - ciu cong
nghé tinh Bac Giang. Gop phan thuc day cac hoat dong mua - ban, chuyén giao
cong nghé ciia cac to chirc, don vi, doanh nghiép trén dia ban tinh. Tao mai truong
va cong cu thuan loi gitip cac don vi, doanh nghiép day manh hoat dong xuc tién
thuong mai, dic biét 1a thuong mai hoa, chuyén giao cac san pham KH&CN cua
cac vién, truong, co quan nghién ctru...vao san xuat, kinh doanh.

2. Yéu cau

- Céac no1 dung thuc hién phai sat véi nd1 dung cia BE an va yéu cau thuc
tién; dam bdo tinh kha thi, c6 trong tam, trong diém.

- Tan dung cac trang thiét bi hi¢n co, tiét ki€ém, hiéu qua. Phoi hop chit ché
v6i1 cac don vi lién quan trién khai cac hang muc cua Dé an dung tién do.

II. NOI DUNG THUC HIEN

1. Nang cap, xay dung San giao dich cong ngh¢ va thiét bi truc tuyén tinh
Bac Giang theo mo hinh san thuong mai di¢n tir B2B gom:

+ Xay dyng phan mém bao gom céc module: Chao ban, chao mua, nha cung
cap, tim kiém, dang ky, dang nhap, tin tac, sy ki¢n sap dién ra, chuyén gia, quan ly
giao dich, thong bao, hudéng dan, quan tri gian hang, quan tri hé théng, san pham
d3 xem, quang cao, phan mém quan ly giao dich va chim séc thanh vién tham gia
trén san (CRM), phﬁn mém hd trg nguoi dung truc tuyén Live Chat.



+ Cap nhét va xay dung co s¢ dir liéu (CSDL): thong tin c6ng ngh¢ - thlet
bi; don vi, doanh nghiép chio ban cong nghé - thiét bi; tim mua; chuyén gia tu vén;
tin tirc cong nghé.

2. Dau tu, nang cap, stra chita, trang bi, lap dat cac thiét bi may moc va cac
thiét bi ky thuat khac phuc vu hoat dong cua San giao dich cong ngh¢ va thiét bi
tryc tuyén tinh Bic Giang, Diém két nbi cung - cau cong nghg, bao gobm: Khu tra
ciru CSDL; khu trung bay, gidi thiéu cong nghé, thiét bi, san pham KH&CN; khu
tu van va két ndi cung ciu cong nghé va thiét bi.

3. Pao tao, chuyén giao cong ngh¢, quan ly va van hanh hoat dong cta San
giao dich cong ngh¢ va thiét bi tryc tuyén tinh Bac Giang va Piém két ndi cung -
cau cong nghé dap ung yéu cau.

III. NHIEM VU CU THE

1. Néng cap, xay dung San giao dich cong nghé va thiét bi trwc tuyén
tinh Bac Giang

Can ctr vao thuc trang cua San giao dich cong nghé va thiét bi truc tuyén
hién nay, phéi hop vdi cac don vi chuyén mon nang cap, phat trién San giao dich
cong nghé va thiét bi truc tuyén tinh Bac Giang theo mé hinh san thuong mai dién
tir B2B dép tmg cac yéu cau sau:

- Yéu cau chung: Giao dién thiét ké dat yéu cau vé k¥ thuat va my thuat, dap
g t6i wu téc d6 tai xudng (download), tai 1én (upload), bao mat cho hé thong; hd
trg nhiéu ngdn ngit, tich hop cong nghé dich tu dong ddi voi mot sb ngon ngir
chinh; cung cip dich vu truc tuyén dé co thé trao doi tryc tiép qua mail, chat,
forum... gifra bén chdo ban va bén c6 nhu ciu mua; d& dang nang cip website
bang cach bo sung thém cac module chirc ning mai.

- Yéu cau vé hé thong: Ngudi quan tri co thé thay doi, cdu hinh thiét 1ap cac
thong sd diéu khién hé thdng, quan 1y ngudi dung, quan 1y phan trang, quan 1y sap
xép, hién thi ngay thang; quan 1y san pham (chdo bdn, chdo mua, danh muc sdan
pham, tir khéa san phdm); quan 1y noi dung (tin bdi, su kién, huéng dan, thoéng
b&o); Quan 1y thanh vién (nha cung cdp, ngwoi mua, lién hé,...); quan 1y tu van
(chuyén gia, ngudi can tu van) va nhiéu thong tin khac.

- Yéu cau vé modul nghiép vu: Can phai day du cac chic ning nhu: cap nhat
thong tin; quan tri hé théng va quan tri kénh; cong b6 kénh thong tin, dich vu; quan
tr1 nguol dung va nhom nguoi dung; quan tri nhom thong tin; quéan tri viéc dua
thong tin 1én hé thdng; quan Iy hd so ngudi dung; thdng ké; quang cao truc tuyén;
cap nhat CSDL; tao ra cac gian hang 4o; chao ban; chao mua; lién hé; giao dich va
quan ly giao dich; quan tri ciia cac doanh nghiép; dang ky; dang nhap; tim kiém;
chat tryc tuyén; lién hé qua email; gui thong bao dén thanh vién; dang tin gidi
thiéu chuyén gia; quan ly va cham so6c thanh vién.



- Yéu cau vé k¥ thuat: Hé thong str dung hé diéu hanh CentOS X86 64;
Webserver Apache/2.2.23, PHP Version 5.2.17; tu xdy dung dua trén mé hinh
MVC cua PHP; hé quan tri CSDL: MySQL; ngbén ngir 1ap trinh PHP, MySQL,
Javascript, HTML; mo hinh Gmg dung Web Application; trinh soan thao trang web
va bién tdp anh FrontPage, DreamWeaver, Photoshop, PhpDesigner; bo ma tiéng
viét va Font chir Unicode (UTF-8); Font chit chuan dugc chon 1a Arial; bo g tiéng
viét 1a Unikey.

- Yéu cau vé an toan, an ninh, bao mat thong tin: Hé théng dép ung kha
nang an toan, bao mat theo nhiéu mac (bdo mdt hé thong, xdc thiee va phdn quyén
nguoi sir dung, bdo mdt va ma héa CSDL); hd trg ngudi st dung trao dbi thdng
tin; c6 co ché theo ddi va giam sat, luu tat ca cac hoat dong cho mdi kénh thong tin
va toan hé théng; toan bd cac dit liéu can quan ly, phai dugc luu trong CSDL dugc
mi hoa va phan quyén truy cap chat chg.

- Yéu cau vé sao luu dit lidu: C6 co ché sao luu dir liéu dinh ky, dot xuat
dam bao nhanh chong dwa hé thong hoat dong trd lai trong truong hop ¢ su cd
Xay ra.

Thoi gian thuc hién: Nam 2021.
2. Xay dung Piém két ndi cung - cau cong nghé

Phéi hop vé6i cac don vi chuyén mon khao sat mit bang, thiét ké xay dung
Diém két nbi cung cau cong nghé sao cho phu hop, dat hiéu qua cao nhét véi cac
hang muc cu thé gém:

- Khu tra ctru CSDL cung - cau céng nghé: B tri va sir dung trang thiét bi,
nodi that hién co (gom ban, ghé, may tinh toc dé cao két néi véi hé thong internet)
phuc vu hoat dong tra ctru, tim kiém, cap nhat ngu(‘A)n cung cau cong ngh¢ va
chuyén gia.

- Khu trung bay, gidi thiéu cong nghé, thiét bi, san pham KH&CN: Dau tu ké,
gia, buc, dé trung bay cac san pham, ti bao on dé luu gitt bao quan san pham; ban,
ghé cho nhén vién tu van giao dich, 1am viéc; vach phan khu dé trang tri khu trung
bay, gidi thiéu cac cong nghé, thiét bi, san pham KH&CN.

- Khu tu van va két ndi cung - cau cong nghé: B tri va sir dung trang thiét
bi, noi that (gom: Ban, ghé, man hinh va mang théng tin) day da phuc vu cho hoat
dong tu van, trao doi truc tiép gitra cac do6i tac bén cung va bén cau véi chuyén gia,
gidi thiéu cong nghé theo chuyén dé, két ndi qudc té nham giam chi phi cho viéc
gidi thiéu va két ndi cac cong nghé tir nude ngoai vao. Pong thoi thiét ké, xay
dung phong hoi thao ddy du cac trang thiét bi.

Thoi gian thuwe hién: Tir nam 2021 dén nam 2022.



3. Pao tao nang cao nang luc va ky nang cho cac can by quan ly va van
hanh San giao dich cong nghé va thiét bi truc tuyén tinh Biac Giang

Ra soat trinh d0 chuyén mén cua ddi ngii nguén nhan lyc hién c6. Két ndi
v6i cac co sd dao tao cd uy tin, day kinh nghiém dé dao tao, chuyén giao cong
nghé, bi quyét quan 1y va van hanh hoat dong ciia San giao dich cong nghé va thiét
bi cho can bo.

Céac noi dung dao tao gom: Kién thic chung; huéng dan sir dung San giao
dich cong nghé va thiét bi truc tuyén; marketing online; SEO va cong tac
marketing online cho; k¥ ning van dong, khai thac cac t6 chirc, doanh nghiép tham
gia San; k¥ nang tu van, moi gidi, chuyén giao cong nghé cho bén cung va cau...

Thoi gian thwe hién: Tir nam 2021 dén nam 2022,

IV. KINH PHi THU'C HIEN

Kinh phi thuc hién Dé an 1 4.600.000.000 dong (Bang chit: Bon ty Sau trdam
triéu dong) tir ngudn kinh phi Su nghiép khoa hoc va cong nghé.

Trong do:

+ Kinh phi Xay dung phan mém San giao dich cong nghé va thiét bi truc tuyén
tinh Bac Giang: 1,500,000,000 dong;

+ Kinh phi Xay dung Diém két nbi cung-cau cong nghé: 2,980,000,000 dong;

+ Kinh phi Pao tao, tap huan: 120,000,000 dong.

(c6 phu luc kinh phi chi tiét dinh kém)

V. TO CHUC THUC HIEN

1. Giao Trung tim Ung dung khoa hoc va cong nghé chu tri phdi hop véi cac co
quan, don vi khac ¢6 lién quan thyc hién theo K& hoach.

2. Phong K¢é hoach Tai chinh tham muu, b trf kinh phi, huéng dan thanh quyet
toan nhiém vu theo quy dinh hién hanh./_

Noi nhdn:

- S& Ké hoach va Pau tu;

- S& Théng tin va Truyén thong;
- S Tai chinh;

- Lanh dao So;

- Cac phong, don vi thugc So.

- Luu: VT, TTUD.

Nguyén Thanh Binh



KINH PHI THU'C HIEN PE AN “PHAT TRIEN SAN GIAO DICH
CONG NGHE VA THIET BI TRUC TUYEN TINH BAC GIANG”

(Kém theo Ké hoach s6  /KH-KHCN ngay

/02/2021 cua So KH&CN)

TT Hang muc cong viéc Dy toan kinh phi Ghi ch
(dong)
Xay dung phin mém San giao
I | dich cong ngh¢ va thiét bi truc
tuyeén tinh Bég Giang 1,500,000,000
1 | Gia tri phan mém ndi bd 854,034,541
2 | Chi phi chung 65% GTPM 555,122,452
3 Thu nhap chiu thué tinh trude
= 6%(GTPM+Chi phi chung) 84,549,420
4 | Chi phi ciia phan mém 1,493,706,412
5 | Chi khéc 6,294,588
Il | Xay dung Piém két nodi cung- 2,980,000,000
cAu cong nghé
1 | Stra chira, xay dung 1,000,000,000
2 | Mua sam thiét bi (cé danh muc chi 1.980,000,000
tiét kém theo)
111 | Pao tao, tip huan 120,000,000
T chuc 6 16p dao tao can bo quan 120,000,000
1y, van hanh: 20,000,000/1 16p x 6
lop
Téng I+IT+I1I 4,600,000,000
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