SO KH&CN TINH BAC GIANG  CONG HOA XA HOQI CHU NGHIA VIET NAM

CHI CUC TIEU CHUAN Déc 1ap - Tu do - Hanh phuc
PO LUONG CHAT LUQONG
Sé: 4 /IKH-TPC Bic Giang, ngay 11 thang 6 nam 2021
KE HOACH

Duy tri, 4p dung Hé thong quén 1y chét lwong theo TCVN 1SO 9001:2015 vao
hoat dong ciia Chi Cuc Tiéu chuan Do lwong Chat lwgng nam 2021

|. Muc dich, yéu ciu
1. Muc dich

- Duy tri, 4p dung Hé théng quan 1y chat lugng theo tiéu chuan TCVN ISO
9001:2015 vao cac hoat dong cua Chi cuc.

- Ap dung Hé théng quan 1y chat luong theo tiéu chudn TCVN ISO
9001:2015 vao giai quyet cong viée dugc khoa hoc, tuan thu cac quy dinh cua phap
luat, hoat dong quy ché cua co quan, phu hop voi thuc té, tao diéu kién thun loi
cho cac phong xir Iy cong viéc thong sudt, kip thoi, hi¢u qua; gitp lanh dao Chi
cuc diéu hanh, kiém soat dugc toan bo qua trinh giai quyét cong viéc ctia Chi cuc;
d6i mdi phuong phap lam viéc, gop phan nang cao hiéu luc, hiéu qua trong thuc
hién cong vu, phuc vu tot yéu cau cta to chirc, ci nhan dén 1am viéc.

2. Yéu ciu

- Tép thé lanh dao Chi cuc, cac phong tiép tuc duy tri, 4p dung hiéu qua Hé
thong quan 1y chat lugng theo tiéu chuan TCVN ISO 9001:2015 vao cac hoat dong
cua Chi cuc;

- Thuong xuyén ra soat, chinh sua, bd sung kip thoi cac quy trinh ISO giai
quyet cac cong viéce tuan thu cac van ban hudng dan va phu hop vai tinh hinh thyc té.

I1. N¢i dung

Stt N¢i dung thue hién Pon vi thue hién | Thoi gian thuc hién

1 | Xay dung muc tiéu chat luong
va Ké hoach thuc hién Muc tiéu
chét luong nam 2021 céc phong
va Chi cuc.

Céc phong, Chi cuc Théang 1

2 | Ra soat, sua d6i, bd sung hé
thong tai liéu phu hop véi vin
ban QPPL méi ban hanh va
thuc té trong qua trinh thyc hién

Cac phong, Chi cuc Thuong xuyén

3 | Duy tri, 4&p dung tuan thu céc

quy trinh d3 x4y dung Cac phong, Chi cuc Thuodng xuyén




4 Béph gid thuc hién Muc tiéu
chat lugng ndm 2021 (6 thang | Cac phong, Chi cuc | Thang 6 va thang 12
dau nam va nam)

5 | Xay dung ké hoach va thyc hién Cac phong. Chi cuc

danh gia ndi bd va xem xét cua Théng 9
lanh dao. BCD IS0

6 | Ra soat khic phuc cac diém | ., . . . Sau khi danh gia noi
khong phit hop Céc phong, Chi cuc bo

III. T6 chirc thue hién

1. Cén cu ké hoach nay, cac phong chi dong to chire thuc hién duy tri, ap
dung h¢ thong quan 1y chat lugng vao hoat dong trén cac linh vuc dugc phan cong.

2. Giao Phong Hanh chinh va Quan ly Do luong don dbc cac phong thudce
Chi cuc trong viéc t6 chtrc thyc hién Ké hoach nay bao cao Chi cuc truong tinh
hinh trién khai thyc hién dé xu 1y kip thoi nhitng vuéng mac, ton tai.

Trén day 1a Ké hoach duy tri, ap dung Hé thong quan 1y chat lugng ISO vao
hoat dong cua Chi cuc Tiéu chuan Po luong Chat luong nam 2021. Bé nghi
Trudng cac phong thudc Chi cuc nghiém tac trién khai thyc hién./.

Noi nhgn: C LCUC TRUONG
- Ban chi dao ISO Chi cuc; :

- Lanh dao Chi cuc;
- Cac phong thudc Chi cuc ;
-Luu VT, HC&DL.
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